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Adult Social Care 

2.1 
Adult Social Care –
Integrated Care 
Organisation Baseline 

101 34,995 0 1100 

The business case for the Integrated Care 
Organisation (ICO) assumed 3% year on year savings 
which equates to approximately £1.1m.  
 
These savings are within the Cost Improvement 
Plans of the former Care Trust and are therefore in 
the ICO business plan. The ICO is multi-faceted, and 
therefore the detail of the impact of these 
reductions is not available until discussions within 
the ICO, and including the Clinical Commissioning 
Group (CCG) have taken place.  Due to the new 
arrangements and relationship with the CCG and the 
ICO; the achievement of savings, whilst accruing to 
the ICO as a whole, may not necessarily result in 
savings to social care duties.    

  



2.2 Adult Social Care 101 34,995 0 291 

Torbay Council has an annual social services capital 
grant (in addition to Disabled Facilities Grant).  It is 
proposed to use this grant to support the revenue 
budget by means of a funding swop within the 
existing capital plan.  

  



2.3 Adult Social Care  101 34,995 0 700 

Extra efficiency savings are currently being 
identified.  Once a proposal has been developed, if 
appropriate an impact assessment and consultation 
will be undertaken.   

  

 

2.4 
Independent Complaints 
Advocacy 

102 29 13.43 4 

The budget for this service is currently £29,000 with 
the contract costs being £25,000.  Therefore a saving 
of £4000 can be made with no impact on service 
delivery. 

  



2.5 Healthwatch 102 139 13.43 4 
These savings reflect changes to this contract that 
have already been agreed in the contract variation. 
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2.6 Partnership Commissioning 102 1,476 13.43 66 
Decommissioning, reduction and review of contracts 
across the service as part of “business as usual” 
activity. 

  


2.7 
Joint Commissioning 
Service 

102 571 13.43 50 

This proposal concerns the creation of a single post 
of Director of Joint Commissioning that sees the 
removal of the Director of Children’s Service and 
Director of Adults Services post from April 2016 
This proposal has already been agreed by Council. 
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